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Research Planning

Design

Evaluation Development

Detailed Employer Approach

From detailed planning to research, e ge of kno e, generating knowledge to applying
knowledge: Formulating, implementing and executing the pilot project.
Meeting 1: Introduction to the VET-Circle to employers (Month 1)
Meeting 2: Knowledge exchange, study / Work based learning visits at best practices (Month 2)
Meeting 3: Development room / Company visits and best practices (Month 3) %
Meeting 4: Closing meeit roll-out of WBL experiments, 23 January 2023.
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/{} @ \ 0. Detail Planning Employers Approach
U i 1. Where do young people (with a non-
: Western background) fall behind?
' 2. Andersson Elffers Felix (AEF) research
3. Employer perspective
4. Positions and Statistics
4. Relationship (intakes and freedom of
study choice) education and the labor
market

5. Incentives and Thresholds
6. Detailed planning meetings 2, 3 & 4
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Where do Dutch young people with
migration background fall behind?
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AEF Research

Recommendations
AEF research
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Workplacement
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An Employers Perspective - _ @_@

1. Regular employer
2. School as employer
(and as an example)
3. Self-employed Path
(Young Entrepreneur)
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The most ethnically diverse
companies are 36% more
profitable than the least ethnically
diverse companies.
Source: McKinsey, 2020

41. The most ethnlcaIIy dlverse companles are more profltable than
‘the Ieast ethnlcaIIy drverse companles

% 2. The Netherlands has been at Nr 1 of the European ranking for the
‘Iast two decades with the Iowest unemployment rates on average
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3 {Young) people wrth a non- Western background
are 30% less likely to be |nV|ted W|th the same CV

for candldates with a non Western m|grat|on

?ackground J’
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4 The percentage of young people who are NEE%rs

muc“h Iower than the EU average of 15. 2%, e,
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40%

40% less chance of being invited
for an interview, with the same CV
for (young) candidates with a non-

western migration background.

Source: Utrecht University

6.1%

The percentage of young people
who are NEET at 6.1% is much

lower than the EU average of
15.2%.



90.1%

The employment rate of recent
graduates (90.1%) is higher than in
the EU (78.2%).
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5. The employment rate of Dutch recent graduates Is higher than 90%.
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The VMBO group of young people
(with a non-Western migrant
background often choose follow-
up courses that offer few
opportunities on the labor market
(VIA study, 2021);

OPPORTUNITY
KNOCKS
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The percentage of early leavers
from education and training at
8.0% is lower than the EU average
of 10.7%. It is also below the
Europe 2020 average target of
10%, and exactly at the national
target of 8%
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8. More than 50% ofy g |5_é"oﬂ le on welfare have afnbh-Western
background migration background.

51.4%

11.8% of the potential labor force 3

has a non-western migration N | ot
background, while 51.4% of people \ : |

on welfare have a non-western

migration background
Source: CBS

9 out of 10 young people in
rotterdam have a migrant 4,
background! o
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> -: _ ' Employer perspective:
. " Incentives and Sanctions
Employers are |8oKifit.foriShdable potential. .

f h 0 X# I ‘
The strategy towards large companies and SMEs is completely different
hancial incentive is a good incentive for both SMEs aMc
potential employees?
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:How weII does jOb carving actually work In practice?
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employer perspective:
Incentives and Sanctions

(Wage costs) subsidies help employM’et over the line
P, N P
_Employers unconsciously stigmatize
e @ ‘
TV « S
Employers should be supported in terms of cultural dlverS|ty
from a policy point of view.
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During this meeting (1) the VET Circle theme
will be introduced and the data analysis will be
performed.

Employers’' meeting 2 focuses on knowledge
exchange and best practices

Meeting 3 is focused on the development
room and best practices

Applying VET Circle Best Practise

Co-funded by the
Erasmus+ Programme
| of the European Union




elfare

ork

Dutch Foundation of Innovation

0-6

An Employers Perspective

Questions?
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