08/03/2017 N PROFARM

Third partnership meeting in Deckenpfronn
(DE) 13/16 March 2017

Tennental... a social farming living and working community.

As it was agreed during the second partnership meeting in Foligno last Spetember 2016, the
next project’s event will take place at the Dorfgemeinschaft Tennental, a living and working
community with a biodynamic farm situated at southwest of Stuttgart, in Germany.

How to get here?

The closest international
airport is in Stuttgart, though
for some of the project
partners and the international
peer-reviewers it may be
easier and more convenient to
take a train. From the airport,
you take the train *S2” or "S3”
towards Stuttgart main
railway station. There vyou
have to change to the train
“S1” towards HERRENBERG
railway station, where vyou
have to get off the train and
search for the transfer service
to the hotel (more details will be provided one week before the meeting).
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http://www.tennental.de/startseite.html
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Where to stay?

Considering that we are expecting a big number of people attending the event (14 staff members
from the partner organisations + 19 international peer-reviewers) and due to the rural setting
of the meeting’s venue, it has been necessary to pre-book several rooms in different hotels. All
staff members of partner organisations will be possible accommodated here:

Hotel Krone (***)

Marktplatz 10

75392 Deckenpfronn, GERMANY
Website: www.krone-deckenpfronn.de

The cost/night included breakfast will be:

. SINGLE Euro 60,00
. TWIN/DOUBLE Euro 89,00

Provisional Agenda

Sunday 12 March
Arrival in Deckenpfronn of project partners
All partners will be in Deckenpfronn the day before the internal partnership meeting.

20:30 Dinner at Hotel Krone

Monday 13 March

Morning Internal partnership meeting

9:00 Transfer from the Hotel to Tennental. (The hotel is 20 minutes by walk from the
meeting venue. Instructions and maps will be provided to those who prefer to walk
rather than going by minbus)

9:10 State-of-the-art in the implementation of the project activities (*preceded by
Holger Wilms welcomes if not done the day before)
(Altheo Valentini - CSF)

9:30 WP2 - Del. 2.2 Guidelines for an effective co-planning process among
operators, families, schools, services, young people
Preliminary research report and round table on:
-  How do we want to design the guidelines for co-planning?
- How do we want to show the good practices through the project website?
(Marco Zenoni and Altheo Valentini — CSF)

10:30 Coffee break

10:45 WP4 - Del. 4.1 International blended course for case managers
Overview on contents and responsibilities for the elaboration and conduction of
the blended course (Altheo Valentini - CSF)
- What type of online educational resources?
- How do we structure the workshop?
How do we select the participants?

11:45 WP6 - Dissemination and exploitation
Training on the use of the privat



http://www.krone-deckenpfronn.de/
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12:30

13:00

Afternoon

14:30

15:30

16:30

16:45

19:00

(Online session with the IT subcontractor ZOTOI)

Debriefing and conclusion of the morning session

Lunch at Tennental

Second session of the daily meeting

WP3 - Setting up the PROFARM local networks

Presentation of the results achieved in setting up the local networks: focus on the
future plans for the implementation of the project activities (20 minutes each

country: Regione Umbria/CSF, Petrarca/Anthropoi, DFIW2W/Groenewelle)

WP7 - 1t transnational peer-review event
Getting ready for the working-sessions with the peer-reviewers I

Coffee break

WP7 - 15t transnational peer-review event
Getting ready for the working-sessions with the peer-reviewers II

Social dinner at Tennental (only for project partners)

Tuesday 14 March

Morning
9:00

9:20
9:30

10:00

10:30

11:00

11.30

International peer-review event
Transfer from the Hotel to Tennental.

Welcomes from Tennental
Introduction of partners and presentation of peers

Assembly session
Presentation of the PROFARM project: introduction, what we have done, what we
will do, how to cooperate with the peers (Regione Umbria/CSF)

Coffee break and networking

Working in groups on...
- Presentation of Del 2.1 The case manager profile (CSF)
- Presentation of Del 2.4 The tool for the assessment of the farms (Petrarca)

Three groups will be pre-defined based on the main area of competence of the
peers attending. Each group will be assigned with a PROFARM leader and a
rapporteur. The rapporteur collects peers contribution and preset them in the
following assembly session:
1. GROUP 1 (peers with expertise on agricolture/farming): Thomas (leader) /
Lena (rapporteur)
2. GROUP 2 (peers with expertise on social care/health): Daniela (leader) /
Gabriela (rapporteur)
3. GROUP 3 (peers with expertise on education): Anton (leader) / Pieter
(rapporteur)

Lunch at Tennental
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13:30

Afternoon
15:30

16.30

17:30

18:30

Technical visit with the farmer of Tennental

Second session of the daily meeting

Assembly session

Presentation of reviews collected during the work in groups

Presentation of Del 2.3 Toolkit for the career guidance and skills assessment:
- Anton for the selection grid

- Gabriella for the skills assessment tool

- Daniela for the evaluation framework

Working in groups (World café method)
Each group of peers discuss in turn the three aspects of the toolkit (15 minutes
per table). The rapporteur collects peers contribution and preset them in the
following assembly session

1. Selection grid: Anton (leader) / Nienke (rapporteur)

2. Skills assessment: Gabriella (leader) / Marco (rapporteur)

3. Evaluation framework: Daniela (leader) / Gerhard (rapporteur)

Presentation of reviews collected during the work in groups
Debriefing and conclusion of the afternoon session

Social dinner at Tennental

Wednesday 15 March

Morning
9:00

9:20

9:30

10.00

10:45

11:15

International peer-review event
Transfer from the Hotel to Tennental.

Introduction of the working session (Altheo Valentini — CSF)

Working in groups on...
- Presentation of Del 3.2 Guidelines for setting up the networks and Del 3.3 the
Memorandum of Understanding (Petrarca)

Three groups will be pre-defined based on the main area of competence of the
peers attending. Each group will be assigned with a PROFARM leader and a
rapporteur. The rapporteur collects peers contribution and preset them in the
following assembly session:
1. GROUP 1 (peers with expertise on agricolture/farming): Thomas (leader) /
Lena (rapporteur)
2. GROUP 2 (peers with expertise on social care/health): Daniela (leader) /
Gabriela (rapporteur)
3. GROUP 3 (peers with expertise on education): Anton (leader) / Pieter
(rapporteur)

Coffee break and networking
Assembly session

Presentation of reviews collected during the work in groups
Training on the use of the private area of the project website

Conclusion of the event
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12:30

13:30

Afternoon
15:00

18:30

Lunch at Tennental

Departure of peer-reviewers

Some of the peers will depart at the end of the morning session, depending on the
travel arrangements agreed with the travel agency

Second session of the daily meeting
Internal debriefing and conclusion of the partnership meeting

Social dinner at Tennental (only for partners)

Thursday 16 March

Morning
10:00

16.45

Local public event

Public conference

The programme of the public conference will be separately shared with the
partners. One representative for each country will present the background of the
project’s implementation and the local approaches to Social Farming

Departure of the partners from Tennental




