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VET-Circle Notes

Institutional framework
(Work and Social Assistance Act)

WWB (Work and Social Assistance Act in 2004)
- Municipalities responsible for reintegration
- Receive a capped budget

®
- Retain savings in benefit expenditure

@
)
- Separate budgets for benefits and reintegration :
services

Qg0
- Option to deliver services in-house or contract-out ®
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Werkcenter Model

* High employment rates

* EU Good Practise (IDELE 2006, Leonardo da Vinci 2012, and
2014
* From Work to Work, That’s the way it works
* Work is ‘the treatment’, 'Treatment' is work

87%

Result Werkcenter Model

Stats: Top 3 Netherlands

Aol

VET-Circle Notes

* The Werkcenter Model
in Papendrecht had a

87% score of getting
people into jobs

* Each Werkcenter had a
local employment
strategy and a 5 star
rating
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Outline Werkcenter Model
Chain of Networks and ighmoymente
Communities

The A = —~r b Bl W - = of = ~ it e invect art i Peanaie

e 2006 & 2012

Outline of programme / activities and approaches used

Werkcenter Good practic

Gatekeeper
Fast ‘One-Size-Fits-All’ approach

‘Everybody can do something’ is better than everybody
must do something

1
2
3
4. Everybody who can work gets a job offer
5
6
7

No tresholds, (multicultural) lifecoaching,dobcoaching,
jobhunting, prevention illness / absent culture policy,

Regular labour is better than simulated labour

Full worthy job, full worthy sala:'y (salary =120 % of
gene?t , stands above simulated labouring (= work with a
enefit

8. Zero hour contract: the more you work the more you earn
9. Responsibility is better than to much care (‘betutteling’)
10. Opportunities above boundary

11. ‘2nd chance principle

12. Win-win-situation for all (municipality, employer,
employee, Werkcenter, social partners and society

From work to Work — That's just the way it works
It started with 5 Young Unemployed People

fromm Benefit to the (Werkcenter) World of

Work to Regular Work
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RESULTS WERKCENTER

Number of benefit claiments e.g. municipality Papendrecht Stats Werkcenter Model
2004 Innovation Project:
@ Denied by Dutch Ministry of Social Affairs & Employment
@ @ 2005 Werkcenter Papendrecht (Young Unemployed People
@ 2006 Werkcenter Good Practice EU 100% 2> 87%
2005 — 2007 Werkcenter Papendrecht (Young People): 83%
@ 2006 — 2009 Werkcenter Young People Purmerend: 78%
2007 — 2009 Werkcenter Young People Amsterdam: 77%
@ 2007 — 2009 Werkcenter Young People Rotterdam: 79%
2009 — 2011 Werkcenter Breda: 77%
ﬂi 2009 — 2011 Werkcenter/Integration Durch Austausch (IDA):70%
2010 — 2012 Werkcenter/ IDA Job Destination Airport: 70%
2011 — 2013 Future Move Good Practice LdV (PLM) 70%
2013 — 2015 EC Pilot: Your first Eures job

2004 2005 2006 2007 2008 2009 Wensenter Your first EURES job
Werkcenrter Papendrecht was the motherconcept, followed by 11 Sl
Werkcenters with equal results 5
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Key Factors of Success
Journey to Work

The intensity of Journey to Work Project Empowers

Personal Coaching & Mindset Approach supports
participant

THIS IS YOUR L I F E
DO WHAT YOU LOVE,
AND DO IT OFTEN.

IF YOU DON'T LIKE SOMETHING, CHANGE IT.

Emphasis on Own Responsibility (‘own the problem’)

A New Social Surrounding / Social Network provides a
new start

Real Work(placements) helps the young person from

IF YOU DON T LIKE YOUR JOB, QUIT. |
IF YOU DON'T HAVE ENOUGH TIME, STOP WATCHING TV.
IF YOU ARE LOOKING FOR THE LOVE OF YOUR LIFE, STOP;

THEY WILL BE WAITING FOR YOU WHEN YOU

START DOING THINGS YOU LOVE
STOP OVER ANALYZING, ALL EMOTIONS

LIFE IS SIMPLE. EVERY LAST BITE A e

L OPEN YOUR MIND, ARMS, AND HEART TO NEW THINGS

B AND PEOPLE, WE ARE UNITED IN OUR DIFFERENCES.
ASK THE NEXT PERSON YOU SEE WHAT THEIR PASSION IS,
AND SHARE YOUR INSPIRING DREAM WITH THEM.

TRAVEL OFTEN GETTING LOST WILL L4 o'
SOME OPPORTUNITIES ONLY COME ONCE SEIZE THEM. .
w k w k LIFE IS ABOUT THE PEOPLE YOU MEET, AND P
orK to or THE THINGS YOU CREATE WITH THEM [ ) o®
SO GO OUT AND START CREATING.

REAM
LIFE IS AND SHARE

SHORT YOUR PASSION.

THE VET CIRCLE

Mindset Job search goes froma Localtoa EU
Perspective



http://www.fromworktowork.wordpress.com/
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Stages of the-Grief Cycle
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e Reaching out tg others
e Desire to|telljlone s story
| e Struggle|to find
meaning for wHat has
happened

. Depression and

+-Detachment |
*Overwhelmed

L. -eBlahs. } 1 | | | l | ]

[ etack of eherdy =

P eHelplessness | 1

T

B

THE VET CIRCLE




elfare

ork

Dutch Foundation of Innovation

Co-funded by the
Erasmus+ Programme
of the European Union

i _ - o. . A
Loss of Job Stages !"‘ = '

vk SCHOOLS-STUDENTS-COMPANIES

iy
L]
L 31
=i
Wtu

- e VET-CircleNotes

| JOB LOSS STAGES

=0
IG Re-amploymernt l

Illll'
ol 1]

aNNERDRNENRRRREREND

FTrEENERERER]

E. Coping
Bridge -- a dhoicel
between optimism
o reaching out o
pessimian ard
withdrannal

'.'F.l.-'...!_._-.

govt agercies,
retraining, selif-

OB LOSS

s, Shock
Arger

Derig

Rejectioncan
become

H. Gives up

Joacing 10.giving Berriers smem
p soorch Bearriers seem

irsuperatie age
sex, lack of

S 2o . %

. e

JOB SEARCH




elfare v ' o Co-funded by the

ork

Dutch Foundation of Innovation

(Y)Our Plan -
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A

My Reality

Erasmus+ Programme

Our Reality '_-  (Y)Our Futui‘e '

1 Work hard, Fail, try again, work

harder, fail again, don't give up,
succeed

Workplacement

8l Apprenticeships

Entrepreneur houses

B Entrepreneurial hubs
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