
Entrepreneurship 
VET-Circle Content:

* (Y)Our Plan - (Y)Our Place-3t
* Institutional Frame work
* Werkcenter Model
* From Work to Work
* Quality Coaching
* Good Functioning Network
* Successful projects: Success creates 
Succes 
* Grief Cycle and Stages of Job loss
* Which skills do you need?

How to create a 
Workplacement?

A Werkcenter Model



VET-Circle Notes

* From Work to Work

* Young Entrepreneurship 

* Start-Up

* Rehabilitation and 
Employment

* If I am working now, can I 
continue to work or start as an 
entrepreneur?

(Y)Our Plan - (Y)Our Place
- From work to work, taht's the way it works
- From Dream to Idea to Business Plan to Enterprise
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* Topics you and your 
employer may want to 
discuss:

Changingyour work schedule 
to allow for dialysis and 
healthcare visits
Making up time taken off for 
medicalreasons
Physical limitations, if any
What to do in case of an 
emergency
 Activity Models for All

Dutch Employment & 
Entrepreneurial Strategies
Situational: The Law: 
WWB (2004) -----> Work First ------> You can do Something
Particiption Law (2015) ---------------->  Voluntary work is mandatory
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* Work First

* From work to work, that's 
the way it works

* Journey to work

* Success creates success

* Multiple Awards for the 
Werkcenter Model

Dutch Employment & Entrepreneurial 
Strategies

* One Size fits all
* Sanction
* Participation
* Everybody can do something
* Work First / Work as a treatment: Real Work
* Reward – If you work you should get paid
* From Work to Work
* Own Responsibility
* Local and regional Entrepreneurial strategy of the municipalities / councils: National 
government forced them to act as a enterprise



VET-Circle Notes
* The Werkcenter Model 
in Papendrecht had a 
87% score of getting 
people into jobs

* Each Werkcenter had a 
local employment 
strategy and a  5 star 
rating

Werkcenter Model 87%
Result Werkcenter Model
Stats: Top 3 Netherlands* High employment rates

* EU Good Practise (IDELE 2006, Leonardo da Vinci 2012, and 
2014
* From Work to Work,  That’s the way it works
* Work is ‘the treatment’, 'Treatment' is work
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* Each Werkcenter had a very 
high employment rate

Outline Werkcenter Model
Chain of Networks and 
Communities

83%
Stats.



VET Circle NotesResults Werkcenter Model
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* Work Experience to get
Work experience
2013 From Work to Work: 80%
2014 Journey to Work 1: 80%
2015 Journey to Work 2: 85%
2016 Journey to Work 3: 83%
2017 Journey to Work 4: 80%
2018 Journey to work 5: 85%
2019 Jourmey to work 6: peending

www.fromworktowork.wordpress.com

Journey to Work Stats

http://www.fromworktowork.wordpress.com/


VET Circle 
Notes
What do you want?

* Do you know yourself?
* What do You want? 
What do you love?
* What makes your heart 
sing?
* Follow your dreams !
* What are your skills and 
competences?
* Do you have any Work 
Experience?

Quality Coaching - Grief Cycle
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Loss of Job Stages 
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Work hard, Fail, try again, work 
harder, fail again, don't give up, 
succeed

Workplacement

Apprenticeships

Entrepreneur houses

Entrepreneurial hubs
 

(Y)Our Plan - (Y)Our Reality - (Y)Our Future 


