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The Comic Book contains some basic Tips and Tricks about how to become a successful
entrepreneur. YME Project provides more detailed guidance for potential entrepreneurs
by its Guide, Platform and Manuel in 6 languages (Arabic, Dutch, English, Italian,
Romanian, and Turkish). By this Comic Book, it serves quick and basic introduction to

the steps that should be followed throughout the entrepreneurial journey.
What does a young migrant entrepreneur need to start up a business?
YME Project Team claims that:

First, the passion towards a start-up should be on the top of the list. You should evaluate
your idea and see if your interest on this business is strong enough that you will be able
to stick with it. Why is this important? Because there will be ups and downs and your

passion will be the only factor that will grant you the determination to keep going on.

Second, even if becoming an entrepreneur is defined by taking risks in starting a
business, it is recommended to try to start this business on a small scale and try to build
and grow your business step by step. You should build on what works well, what shows

promise. You should not stop working and planning every step you take.
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Kies een idee
geinspireerd
door uw passie

Evalueer uw ideeén
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oplossing biedt voor
de markt

Evalueer de markt en uw

“ideeén en identificeer de

hiaten die uw oplossingen
kunnen opvullen

Bedenk zakelijke ideeén

Probeer te luisteren en uw
doelgroep te begrijpen

Identificeer uw

Bestudeer de markt
doelgroep
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Bestudeer en volg de noodzakelijke stappen in uw bedrijfsplan,
wanneer je je onderneming opstart
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Analyseer uw bedrijfsplan
en herschrijf waar nodig

Denk en schrijf uw
businessplan

Definitief bedrijfsplan
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Maak een financieringsplan ' =

Analyseer Bedenk of u op zoek moet

uw financién gaan naar extern kapitaal en leg dit voor san

mogelijke investeerders

Laat uw bedrijf stap voor stap groeien
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U moet mislukking zien als een kans om te leren en
te groeien in uw bedrijf






Generate busmess ideas

Generate business ideas
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Choose an idea
inspired by your
passion

Evaluate your ideas

Study the market

Try to listen and
understand your target
market

Identify your target
market

e’
Study and follow the legal requirements when writing your
business plan and when starting your business
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Evaluate the market

Choose an idea that
offers a solution to
the market

and your ideas and { \@ d
identify the gaps =
your solutions can fill DL
Think & write

your Business Plan
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Analyze your BP and
rewrite where the case

Final Business Plan



Make a finance plan and
present it to possible
investors

Analyze Think if you need to look
your finances for outside capital
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Take risks,

B N o consider the pros and cons, If you succeed, you will be happy ©
(% 5\ ,@ A .Hl and listen to your gut If you fail, you will be wiser
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You should see failure as an opportunity
to learn and grow in your business






Genera idee di business

Genera idee di business
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Scegli un'idea
ispirata alla tua
passione

Valuta le tue idee
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Scegli un'idea che
offra una soluzione
al mercato

Valuta il mercato e le tue

idee e identifica le lacune

che puoi colmare
attraverso le tue soluzioni

Cerca di ascoltare e capire
il tuo mercato di
riferimento (target)

Identifica
il tuo mercato di

Studia il mercato
riferimento (target)
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Studia e segui i requisiti legali quando scrivi il tuo piano aziendale
e quando inizi la tua attivita di business
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Piano aziendale

Analizza il tuo pia'no
definitivo

aziendale e riscrivilo se
lo ritieni opportuno

Pensa e scrivi
il tuo piano aziendale
(Business Plan)



Prepara un piano

Analizza Pensa se hai bisogno di . . .
. Sacl . finanziario e presentalo ai
le tue finanze cercare capitali esterni ibili i -
possibili investitori Fai crescere il tuo business passo dopo passo
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Se ti senti stanco, riposati per risistemare
la tua mente e rinfrescarti
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Se fallisci, sarai piu saggio
e ascolta il tuo istinto ! P g8

Dovresti considerare il fallimento come un'opportunita
per imparare e crescere nella tua attivita
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Generati idei de afaceri

Evaluati-va ideile
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Evaluati piata si ideile

~ generate si identificati -

nevoile la care vor
raspunde aceste idei

M e
Alegeti o idee
inspirata de una

dintre pasiunile
dumneavoastra

Alegeti o idee care
satisface o nevoie
existenta pe piata

Studiati piata
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Identificati-va
piata tinta

Tncercati sd ascultati si s3
intelegeti nevoile pietei tinta
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Studiati si respectati cerintele legale atunci cand scrieti
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Ganditi-va si scrieti
planul de afaceri

planul de afaceri
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- Analizati-va planul de afaceri

si faceti imbunatatiri acolo
unde este cazul
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Planul de afaceri
definitivat



Realizati un plan financiar
si prezentati-I
potentialilor investitori

Analizati-va
resursele financiare

Ganditi-va daca aveti nevoie
de capital din exterior
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Daca va simtiti obosit, odihniti-va pentru a va
reseta si a va reimprospata fortele

OPORTUNITATE
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Trebuie sa vedeti esecul ca pe oportunitatea de a
nvata si de a va dezvolta abilitatile antreprenoriale

Cresteti-va afacerea pas cu pas
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considerare avantajele si
dezavantajele acestora

si ascultati-va instinctul

Daca veti reusi, veti fi fericit ©
Daca veti esua, veti fi mai intelept
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Fikirlerini
Degerlendir

Pazar icin ¢oziim
olacak bir fikir segin

- Pazan ve fikirlerinizi
degerlendirin ve
¢o6zlimlerinizin doldurabilecegi
bosluklari belirleyin

is Fikirleri Uretin

Tutkularindan ilham
aldigin bir fikir seg

Pazan analiz edin

Hedef pazarinizi
belirleyin

Hedef pazarn dinlemeye ve
anlamaya ¢aligin

-

is planiniz yazarken ve isinize baslarken yasal gereklilikleri takip

is Planinizi
diisiiniin ve yazin

edin ve inceleyin
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is planinizi analiz edin ve
vakanin bulundugu yeri tekrar
yazin
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Final is Plani



Bir finans plani yapin ve
olasi yatirimcilara sunun

Dis sermaye aramaniz gerekip
gerekmedigini disiiniin

Mali Durumunuzu
analiz edin
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Yorgun hissederseniz rahatlamak i¢in dinlenin
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Hatayi, 6grenmek ve isinizde biiyliimek igin bir
firsat olarak gérmelisiniz

is planinizi adim adim biiyiitiin
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Basarirsaniz mutlu olacaksiniz ©
Basaramazsaniz daha bilgili olacaksiniz

Risk alin, arti ve eksileri
diisiiniin and iginizi dinleyin
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